Tahquitz High School

School Site Council Agenda
12-3-2014

1.  Opening — (Chairperson)
a. Callto order
b.  Establish Quorum
2. Review — (Secretary)
a. Prior Meeting Minutes
3. Officer Report:
a. Chairperson
b.  Vice Chair
c. Parliamentarian
d. Secretary
e. District Advisory Committee Report
4.  Action Iltems — (Chairperson)
a. Update and approve/deny changes to School Site Plan
i. English, Math, LCAP
1. Corrected allocation to District Services (increased $2835)
2. Reallocated $25000 from Title 1 and LCAP (6" period salaries) to MFT costs.
3. Reallocated over $5000 for additional technology (Title 1).
4.  Additional reallocations reflected in the plan.
5. Principal's Report:
i. Campus Safety —
1.  Reduced number of bullying incidents
2. Reduced number of violent actions
3. Students being held accountable for poor decisions
ii. ParentInvolvement—
1. TPEC
a. Coffee with the Principal
b.  Parent volunteer procedures

6. Closure: Next Meeting 4/8/15 3pm Career Center



